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Leadership 

 

PMS Requirements Clinical Pathways 

Feasibility 

GP2GP Safe Medication 

Mgmt – Primary Care 

Create a sustainable 

“centre of gravity” for 

primary care quality and 

information initiatives.  

Create the governance 

model for managing it 

Define the 

requirements for 

effective PMS 

functionality and eco-

system for vendor 

product certification 

Assess the feasibility 

of the implementation 

of a national toolset 

for clinical pathways 

and assess products 

that will fit this  

Implement the 

structured dataset and 

mechanism for 

transferring patients 

between various PMS 

systems (and PHOs)  

Extend the SMM 

programme into 

Primary Care (starting 

with GPs, Community 

Pharmacy and Rest 

homes) 

Project 

Purpose 

Progress 

Clinical Quality 

Indicators 

Apply the science of 

RNZCGP/WSoM CQI by 

operationalising the 

framework in practice 

 Phase 2 quality and 

leadership proposals 

accepted  and 

planning underway 

 Sector snapshot of 

General Practice IS 

activity published 

 Presentation to Q&SC 

commission 

 Stakeholder 

engagement and 

refinement of 

requirements 

 Framework draft  

 Balancing PMS  

requirements with 

incentives - underway 

 

 

 Final report 

submitted to NHITB 

with 

recommendations re 

next steps 

 

 Common API 

development 

underway 

 Presentation to clinical 

forum 

 Solicited proposals  for 

testing services  

 

 

 Consultation 

underway 

 Plan for ePrescribing 

prepared 

 Med Rec Process 

review scope agreed 

 Identified sites for 

Rest home pilot  

 

 Meeting with Quality 

and Safety 

Commission 

 Integrated Indicator 

Library scoped and 

proposal accepted 

 

 

 

Next 

Steps 

(60 day 

radar) 

o Report regarding 

continuation  

(structure and focus) 

to NHITB 

o Contracts in place 

and projects 

underway for 

Integrated Library of 

Clinical Measures 

o Recommendations 

and next steps paper 

to NHITB 

o Requirements 

published 

o Governance and 

process planning 

 

 

 

o Present to NHITB 

o Agree next steps with 

NHITB  

o Publish findings and 

recommendations to 

the sector 

 

 

o Final Dev of common 

API 

o Finalise testing 

services and design 

test plan 

o Confirm timeframes 

o Commence release  

planning 

o Consultation 

completed and 

results published 

o Meds reconciliation 

project (GP to Rest 

home) underway 

o ePrescribing plan in 

place 

 

o Integrated indicator 

library contract signed 

o Scope and plan 

completed 

o Engage WSoM and 

DHBNZ in indicator 

project 

o Identify fit of project 

within Cornerstone 


