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PATIENTS FIRST

Project Leadership PMS Requirements Clinical Pathways Safe Medication Clinical Quality
Feasibility Mgmt — Primary Care Indicators
Purpose Create a sustainable Define the Assess the feasibility Implement the Extend the SMM Apply the science of
“centre of gravity” for requirements for of the implementation structured dataset and programme into RNZCGP/WSoM cQl
primary care quality and effective PMS of a national toolset mechanism for Primary Care (starting by operationalising
information initiatives. functionality and eco- for clinical pathways transferring patients with GPs and Rest the framework in
Create the governance system for vendor and assess products between various PMS homes) practice
model for managing it e e 1 fre als
product certification that will fit this systems (and PHOs)

Progress v'Interim report — v" Requirements v M workshop held v" Contract signed with v' Consultation area v" Meetings held with
emerging trends and consolidated for v Short list identified MoH plan drafted WSoM ,MoH, DHBNZ
priorities published consultation v'  Detailed review v Development quotes v Discussions v' Set of quality and

v Strategy published v"Interim report criteria identified received from PMS underway with information related
v' Future projects published v' 2 Vendors Vendors Clinical Leadership initiatives identified
identified v' Consultation approached for RFI Y GPIGP Solution Group regarding v" Integrated Indicator
document prepared v'Interim report alignment library discussions
Support Plan drafted
delivered underwav
Next o Sector/stakeholder o Sector/stakeholder o Vendor RFI o Contracts signed with o Consultation on o Proposal prepared
Steps consultation consultation x 2 engagement vendors minimum for integrated
o Prepare project rounds o Final evaluation o commence medications data and indicator library
(60 day scope and bids for o Framework evolved fraoemwork created development of patient banner
radar) identified projects for from consultation o 3" workshop — functionality o Resolve issues with o submission of

o Enrol PCIMG group as

National Health IT
Board

a sector forum

o Present back to
interest forums

implementation
considerations

o Agree and commit to
development
timeframes

MT32 merge fields

o Meds reconciliation

project (GP to Rest
home) underwav

quality enabler
proposal to NHITB
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For further information: Andrew.Stenson@rnzcgp.org.nz or Andrew.Terris@gpnz.org.nz or Fiona.Thomson@gpnz.org.nz




