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For further information: Andrew.Terris@gpnz.org.nz or Fiona.Thomson@gpnz.org.nz  

 

Leadership 

 

PMS Requirements Clinical Pathways 

Feasibility 

GP2GP Safe Medication 

Mgmt – Primary Care 

Create a sustainable 

“centre of gravity” for 

primary care quality and 

information initiatives.  

Create the governance 

model for managing it 

Define the 

requirements for 

effective PMS 

functionality and eco-

system for vendor 

product certification 

Assess the feasibility 

of the implementation 

of a national toolset 

for clinical pathways 

and assess products 

that will fit this  

Implement the 

structured dataset and 

mechanism for 

transferring patients 

between various PMS 

systems (and PHOs)  

Extend the SMM 

programme into 

Primary Care (starting 

with GPs and Rest 

homes) 

Project 

Purpose 

Progress 

Clinical Quality 

Indicators 

Apply the science of 

RNZCGP/WSoM CQI  

by operationalising  

the framework in 

practice 

� Workshops held 

� Governance group 

established 

� Sector scan 

undertaken 

� Programme oversight 

of projects 

 

� Draft framework 

developed 

� Network input to 

framework underway 

� EOI  system themes 

identified for 

inclusion 

� Health Sector panel 

established 

� First workshop held 

� Problem definition  

� 1
st

 set of criteria 

identified 

� Market scan 

underway 

� Contracts being 

negotiated with MoH 

for delivery of service 

� Vendor quotes being 

finalised 

� Scope of build and 

delivery phases 

developed  

� Contract signed 

� Resources contracted 

(via Compass Health) 

� Scope agreed 

� Project underway 

� Evaluation 

framework underway 

 

� Meetings held with 

WSoM ,MoH, DHBNZ 

� Discussions 

underway with 

DHBNZ  regarding 

best way of working 

together 

� Developing plan 

Next 

Steps 

(60 day 

radar) 

o Interim report – 

emerging trends and 

priorities 

o Strategy and 

prioritisation criteria 

o Sector/stakeholder 

consultation 

o Identify and bid for 

future projects  

o Interim report – draft 

framework 

o Sector/stakeholder 

consultation 

o Framework evolved 

 

 

o Shortlist of products 

o Interim report 

o 2
nd

 workshop - 

Review of products 

against criteria 

o 3
rd

 workshop – 

implementation 

considerations 

 

o MoH contract signed 

o Contracts signed with 

vendors 

o Functional Spec and 

Test Planning 

completed. 

Development  

underway by vendors 

 

o Evaluation 

framework in place 

o Meds reconciliation 

project (GP to Rest 

home) underway 

o Minimum 

medications data 

(primary care view) 

 

o Develop the plan for 

integrating CQI 

measurements into  

requirements for 

PMS 

o Work with DHBNZ re 

concept of an 

indicator library  


